[image: image1.png]


WORLD APOSTOLATE OF FATIMA

INTERNATIONAL 

STRATEGIC PLAN 2014-2017

The Strategic Plan of the International World Apostolate of Fatima (W.A.F.) is developed with the awareness that religious organizations must balance their spiritual mission with the reality of tight budgets, limited resources and accountability to members and donors. It therefore requires similar tools and mindset as that of a business organization, never forgetting the ultimate scope of the WAF: the spreading of the Fatima message as instrument for the evangelization of today’s world. 

OUR MISSION STATEMENT AND GOAL

The World Apostolate of Fatima has, as its general purpose:

· the promotion of the authentic teaching of the Catholic Church and the strict adherence to the tenets of the Gospel; 
· the personal sanctification of adherents through faithful adherence to the message of the Blessed Virgin Mary at Fatima; 
· the promotion of the common good by the spreading of this same message. 

In addition to these, the World Apostolate has the specific purpose of promoting the Pledge signed by each member. 
In other words, the mission of the World Apostolate of Fatima is to help people learn, live and spread the message of Our Lady of Fatima, in communion with the Church and in concert with the New Evangelization.

“MARKETING PLAN”
The International World Apostolate of Fatima established a “marketing plan” geared toward promoting the organization, through Mass Media and Public Relations:
1. Protection WAF name and logo: The International World Apostolate of Fatima is taking the necessary steps to protect its official trade name and logo so as to protect the Message and to prevent others from holding themselves as WAF if not associated with us. This requires some expenditure of funds. The first step is the registration in Portugal and after, an application for international registration will be made.
2. WAF Brochure/Leaflet: The WAF International Secretariat is preparing a brochure/leaflet in various languages for presenting the International WAF. This is to be distributed in Fatima and to be enclosed in our international correspondences. Besides, the leaflet can also be used for promoting the WAF international among nations members. Apart from this, WAF nations are encouraged to produce their own promotional materials. The International Secretariat can assist with this. 

3.  WAF Newsletter/Magazine: The international website www.worldfatima.com has incorporated in it the possibility to send out a free newsletter to anyone subscribing to it. The newsletter is to be available in several languages and is to be sent on regular basis. It is a good way to keep in permanent contact with our members and to remind people of our organisation’s work and mission. However, the success of this depends on the ability to collect and gather material for it. In this regard, it is important that each nation member appoints a correspondent with the International Secretariat to convey information on the national WAF activities worthy reporting on the Newsletter or International Magazine “Messenger of the World Apostolate of Fatima”.
4. WAF official website/e-mail address for each nation: In connection with the need to work more in communion, the International WAF encourages each WAF nation to create its own website or other social network to promote the organization’s work. The International Secretariat will continue placing in their webpage a link to each nation’s webpage and asks them to do the same in regards to the International website. Besides this, it is extremely important that each nation creates a valid email address for allowing people to contact the WAF in that country. It should not be a personal address but rather one that will serve as the WAF official e-mail and which the International Secretariat can make public to anyone who wishes to contact that particular Apostolate. This is to be an independent e-mail different from any other personal e-mail that WAF officers may hold. This e-mail will be accessed by either the President or any other appointed person.  

5. WAF international directory: All WAF nations are encouraged to have a national Directory for the Apostolate and make diligences to have the World Apostolate of Fatima registered in the National/Diocesan Directory of the Catholic Church in their country. The International WAF will also create a Directory with all data from each nation member.  
6. Official Banner: The need for WAF nations (dioceses, parishes, prayer cells) to have an official WAF banner is being strongly felt by our members. Although some banners already exist, it is important that we uniform our Banners so as to speak the same message and WAF identity. With the assistance of our member nation Philippines, the WAF International is studying and creating the official WAF Banner, made of resistant material but of affordable cost. The idea is to produce it and then having the WAF nation member ordering it from the International Secretariat for their purposes. The Banner is a sign of our Apostolate to be used at various occasions, such as processions, meetings, pilgrimages, etc. The international Secretariat will also have WAF Banners in Fatima to be used by the pilgrim’s groups that wish to carry it during the official celebrations at the Shrine of Fatima.  
7. WAF relationship with the Fatima Shrine: The relationship between the international World Apostolate of Fatima and the Shrine of Our Lady of Fatima in Portugal is extremely good and has grown positively over the past years. There are good examples of mutual cooperation. As an example, the International Secretariat recites the official Rosary at the Little Chapel of the Apparitions, is invited to cooperate in the organization of meetings, conferences and symposiums, exchanges WAF materials for publication in the Shrine’s international bulletin and places WAF materials for sale at the Shrine’s shops. The Shrine of Fatima looks upon the International Secretariat as the key reference for their official contacts with the WAF. This good and solid relationship that has been developed with the Shrine of Fatima and the Diocese must be preserved. Because of this, the International WAF has decided that when nation members have official matters regarding the WAF operations, to be submitted to the Fatima Shrine, these should also be channeled in copy to the International Secretariat, unless they are of confidential nature.  This will help to give follow up with the Fatima Shrine on the various subjects. 

Having said this, it is however necessary to discuss more in detail with the Shrine authorities how the collaboration between the International WAF and the Shrine can improve. There are areas which can be developed such as: WAF link in the Shrine’s webpage; “WAF office” inside the Shrine; Fatima materials for distribution to the pilgrims, organization of joint congresses, etc.
8. Marketing WAF inside Domus Pacis and around:  In collaboration with the WAF-USA, the International Secretariat is working towards bringing the WAF into a visible presence inside Domus Pacis, so that no one coming to stay in Domus Pacis gets away  without knowing what the WAF is and what it can offer for the salvation of souls. 
9. TV programs, Radio, Newspapers and Magazines:  In a time when the world lives by fast and global communication, the WAF must also use the available communication means to spread Our Lady’s message and the WAF. The use of social networks such as (facebook, youtube, twitter) as well as the television, radio and others cannot be absent from our evangelization programs. Contents that are produced in a particular country can also be used elsewhere. The WAF is encouraged to take initiatives of this kind and avail its resources to invest on this field.  

10. WAF International magazine: At the General Assembly 2012, delegates approved a resolution whereby all WAF nations and the international Secretariat would make an extra effort to promote the International Magazine “Messenger of the World Apostolate of Fatima” among the English speaking countries by getting new subscribers”.  This is being done but a further effort from all WAF centers is needed, to the point that each new member joining the WAF should be encouraged to subscribe to the international Magazine, independently of subscriptions to the WAF national magazines. 
MEMBERSHIP PROGRAM

The World Apostolate of Fatima is in need of a membership program plan that helps build and retain new and existing members. How to achieve this in concrete terms?
1. One of the principal problems of the Apostolate is that it lacks a clear understanding of who are its individual adherents. Establishing a membership list is a necessary step in the formation process.  
2. The International Secretariat will be creating a new WAF membership card and certificate for nations as well as for members in good standing. Also, any new member should subscribe to some sort of WAF publication. If a nation has not developed any newsletter or magazine, it is time to think doing this. This will make it possible for new members to stay in contact with the national centre, to support its activities and to follow up the events that are being organized and join them. 
3. Each WAF nation through its committee are encouraged to make personal invitation to some members (those who signed the Pledge) to become proactive members in their region, by getting involved in the running of the organization, be it by recruiting new members, by doing some fund raising, by offering seminars on Fatima and the WAF, by organizing pilgrimages to Fatima, by promoting the Magazine, etc.  
4. WAF Youth: one of the difficulties faced by the WAF is to bring young people to embrace our mission. Each nation must therefore develop a plan to reach out and attract the youth for the Apostolate. This may include holding joint activities with other organizations that already work in this field, promoting initiatives like Youth seminars, music concerts, marathons, pilgrimages and, so important, to plan an active presence and participation in World Youth Day.   
Besides this, it is important that the WAF truly endorses and establishes the Children’s Holy Hour program in their area of action. This is a spiritual program that if well prepared can bring the children and youth not only closer to the Fatima spirituality but also to our organization. 

5. Execute the motion approved at the General assembly 2012: “Be it resolved that Mission volunteers (‘Mission teams’) who are properly formed in the message of Fatima will be created by regional divisions (i.e. Europe/Asia/Oceania/Latin America), to help developing WAF countries; reactivate lukewarm WAF divisions and above all to form and organize WAF divisions in countries where the WAF is not present. They will be responsible to be in contact with the Bishop’s Conference of the country to start WAF divisions / accept the WAF in their country, in coordination with the international secretariat. 
FIRST SATURDAY DEVOTION CAMPAIGN
Over the years and especially at the WAF General Assembly, in 2012, it was resolved that the “World Apostolate of Fatima will be strengthening and fulfilling the Five First Saturdays Devotion in all parishes” and that “the Holy Father will be petitioned through the diocesan Bishops for an Apostolic Exhortation on the First Saturdays Devotion. After a certain amount of dioceses, number not defined, make this practice, then it will be proper for the Pope to release this exhortation, following the motto ‘vox populis – vox dei’. The Bishop’s conferences may be used to push the petition through”.
In this line of thought, it is more important now than ever that the WAF sends the Bishops its witness of the fruits of this devotion already in practice in so many places and by many people. WAF leaders around the world besides promoting the devotion in their region must also provide feedback to their Bishops, possibly endorsed also by the parish priests.  
INTERNATIONAL TRAVELS

Provision should be made for the Staff personnel as well as Board members to travel to the various countries to assist in their formation and growth and to insure that each nation is acting in a manner that is consistent with the Statutes. This will assist in the development of the Apostolate while, at the same time, insuring that the Message is not corrupted. The Regional congresses have been contributing for this. 
However, this requires proper budgeting since the travel amounts involved are always high. It is expected that nations will contribute to defer the expenses associated with this and according to their possibilities.  
INTERNATIONAL PILGRIM VIRGIN STATUE
1. The International Secretariat is to play an active role in the coordination and control of the movements of the International Pilgrim Virgin Statues coming from Fatima, Portugal. The International Secretariat will assist in intermediating with the Fatima Shrine for the request of one of the Statues. Much is to be gained by assuring the constituent nations that they are receiving one of the authentic Pilgrim statues from the Shrine of Fatima and that the message accompanying it is authentic. This also has the added advantage of providing the opportunity for the Secretariat or Board members to visit national centres to assist in their formation and growth. The added costs associated with this function may be provided by the program itself. 
2. In preparation for the Fatima centennial in 2017, the visits of the Pilgrim Virgin Statue to nations, dioceses and parishes are encouraged, be it through using the international Statues from the Shrine of Fatima or the WAF national pilgrim statues.

3. The International WAF would like to promote a major event with the International Pilgrim Virgin Statue for year 2016-2017, by organizing a worldwide travel through various countries. In the past, this was one of the best ways to implement the WAF and spread the Fatima Message. In 2017, the 50th anniversary of the first visit of the IPVS will be celebrated too. Nations interested in welcoming the Pilgrim Statue should contact the WAF International Secretariat. 
FORMATION PLAN
1. Formation is a crucial aspect of our Apostolate. At the last General Assembly, November 2012, “it was resolved that the formation of the faithful through catechetical and educational activities will be promoted by the WAF in each and every nation”. 

2. To set the example, the International WAF is studying the best way to adopt a uniform doctrine of formation to the various nation members. Such doctrine will be implemented through Seminars for the WAF national leaders, by using either Domus or the regional centres of the Apostolate as the place for this training sessions. 
3. The House-Sanctuary of Pontevedra: the house of Pontevedra, being chosen by Heaven to receive the Great promise of the Immaculate Heart of Mary for the universal Church must serve as an international centre for spreading Our Lady’s message. Members of the WAF are to benefit from it as much as possible. 
4. Implementation of a plan by which the International President, Board members and the Secretariat may visit the various regions to assist them in their formation. The book “The Blessed Virgin Mary in Today’s Church” by the International President is a very valuable instrument for this as the official WAF handbook of formation on the New Evangelization through the Message of Fatima (proclaimed at the General Assembly of 2012 and blessed in a solemn mass at the Basilica of Our Lady of Fatima as such). Educational pilgrimages to Domus Pacis are also encouraged as well as the regional congresses and other Fatima conferences.  
FINANCIAL PLAN
The financial plan of an organization is what determines whether or not the organization’s mission is viable. The World Apostolate of Fatima international can only achieve its goals if enough funds are available for keeping its Secretariat operating.  The main financial resources of our organization are:
1. Annual Contribution of WAF nations (Statuary Dues): The main revenue source for operating the international Apostolate is the payment of dues by the constituent nations. Some nations are making a huge effort to participate financially and adequately with the International, often going beyond what is required by the Statutes. Other nations, however, should strive to make it possible as a concrete expression of solidarity with the International WAF to support its endeavours.     

Since the dues revenue source is still inadequate for operating fully the International at its best potential, it is the will of the International WAF to implement a sort of “CHARTER” to reinforce the payment of dues. Such charter will be renewed every year for each nation member, so as to receive recognition from the International Apostolate that it fulfils the necessary requirements to operate a franchising in its respective country.
2. Besides this, the Board of Trustees has also established that October 7 (Feast of Our Lady of the Rosary and anniversary date of the WAF approval) will be fixed as the Worldwide Day of Collection for the WAF international. Nation members are asked to promote in their parishes (with the pastor’s agreement) and among members, a collection of funds to support the WAF International operations. If the Feast day falls on a weekday, the collection can take place the following weekend. 

3. Pilgrimages to Fatima: The International Secretariat continues to operate the WAF Pilgrimage program to Fatima. The program and conditions are to be requested from the International Secretariat that will offer its bets assistance in making it executable.    

Together with the WAF-USA, the International is also cooperating in a sustainable plan for Domus Pacis: the hotel / retreat centre should be viewed in several ways. First, it is the centre of the Apostolate. Second, it is a key place in which the "New Evangelization" through the Message will occur. Third, it is source of funds for the Apostolate. Our contribution to the "New Evangelization" process occurs when the hundreds of pilgrims use its “hotel” and “restaurant” as the base of their visit to Fatima. The opportunity to evangelize the pilgrims and spread the message and gain members should be added to the bed and board aspects. In order to ensure this, years back, the WAF International defined that: The role of the Secretariat at Domus Pacis shall include (1) education: speakers; written materials in several languages; videos and audio materials; (2) pastoral services for the chapels at Domus Pacis; (3) support services for the various regions as described above and (4) to become the spiritual side of the house. 
The possible use of the TV sets in the rooms of Domus Pacis for an internal WAF channel with contents on the Message of Fatima and on the WAF is being studied. The establishment of a WAF office inside Domus Pacis is also being arranged.  

4. Publications / Magazine: The WAF international Magazine is an important instrument of formation and information to all WAF members and other people. Therefore, an effort to increase the number of subscribers is needed, especially among English speaking countries. Each WAF member should be encouraged to subscribe to it as a way to support the International.  

5. Books and DVDs: The WAF International has endorsed several publications and multimedia materials for promoting the Fatima message. Coming soon is the publication of the English version of the book: “Francisco and Jacinta of Fatima. Two little Stars of Light in the Night of the World”, whose author is Fr. Jean François Louvencourt.  It will be edited by the WAF in English, assuming also its distribution. Its prologue will be written by the International President of the WAF, Prof. Américo Pablo López-Ortiz. This book is excellent and a complete source of information on the life and virtues of the two Blessed children. 
Distribution of the DVD “The 13th Day” continues both in Fatima as well as in other countries. WAF nations are encouraged to promote this DVD by asking the International Secretariat for supplies.    
6. Sales of products / gift shop: The International Secretariat has a catalogue with Fatima items for sale, available either through the WAF online shop or at the Secretariat’s facilities in Fatima.  
7. The International Secretariat’s Operations: The WAF International Secretariat serves as the “executive heart” of the organization. It is a dynamic reality where the work is never ending, rather increases. Some of activities it covers are: editing the WAF magazine, WAF webpage, online shop, assistance to pilgrim groups, etc. Besides, there are the “daily” secretariat’s work that entails correspondence with WAF nations, accounting, archiving, coordination and assisting our WAF Board and nations, creating and promoting WAF international programs, etc. With the ever increasing work and in preparation for the Fatima Centennial, it is time, when and if funds allow to contract a third employee for the Secretariat to assist its work. 

8. WAF “Centennial Tree 1917-2017” 

The international WAF is working on a commemorative and fundraising project called “Centennial Tree 1917-2017”, to mark the centennial and at the same time to increase revenues for the WAF. People from all over the world will be asked to make a donation and support the WAF mission. The name of the donors will be engraved on the “tree” in thanksgiving for the gift. A special commemorative celebration will be held in year 2017, at the Chapel of the Apparitions, in honor of all participating donors.  The “tree” will then be permanently placed in Domus Pacis. More details on this project will be shared by the International Secretariat to all WAF nations. 
9. Increase the WAF Assistance Fund for poor nations. Many are those nations which make requests to the International to send them religious items, such as statutes, medals, scapulars, books, mass intentions, etcetera). It is the wish of the International WAF to be able to give more assistance to these nations by answering positively to their requests. This is often a good way to open the door for the Fatima message. In this line, the WAF Assistance Fund has been created and developed nations are encouraged to support this fund.  
CALENDAR OF EVENTS 2014-2017
The International World Apostolate of Fatima, like other organizations, needs to plan ahead its major events, by fixing its dates. Therefore, it has been decided that the WAF International is creating an Agenda of events to include national and international events. To facilitate this work, WAF leaders will be asked to plan ahead their national activities and forward the calendar to the WAF International Secretariat. 

In this way, both the International and National WAF are informed of the events and can not only be spiritually united but also, when possible, to participate.  Besides, this will create opportunities for sharing messages, articles and photos that can be used for publication in magazines, newsletter, webpage, etc.  
Here are some upcoming international events: 

YEAR 2014
3 October – WAF Children’s Holy Hour at the Fatima Shrine: This event is  organized in fulfillment of the resolution that the WAF nations and the international Secretariat shall promote the One World Praying Children-and-Youth-of-the-Eucharist on the First Friday of every month of October and then throughout the year, among the WAF members, schools, parishes, youth groups and other institutions. 

13-14 October – 3rd African Regional Congress in RD Congo: The World Apostolate of Fatima in Dem. Rep. of Congo is holding the 3rd African Regional Congress in Kinshasa, RDC, October 2014, under the theme “World Apostolate of Fatima: Its mission of evangelization in the light of "Africae Munus" and of Synod on the new evangelization”. 

19-22 November - International Congress of ecclesial movements and new communities  in Rome: The Pontifical Council for the Laity invited two delegates to attend their International Congress of ecclesial movements and new communities, in November 2014. Prof. Americo López-Ortiz and Nuno Prazeres will attend the meeting. 
WAF South Korea – In 2014, celebration of 50 years of WAF presence in the country.
YEAR 2015

18 (arrival day) - 22 October - International Marian Congress for Associations, in Domus Pacis -Fatima: This event is to be organized with the involvement of the Shrine of Fatima and the Pontifical Council for the Laity. The aim is to reach out worldwide Marian Associations to offer them the spirituality of Fatima. The program will include special guest speakers as well as visits to the sacred places in Fatima. 

23 - 24 October (departure day) – 2nd WAF European Regional Congress: The WAF European regional congress will take place right after the Marian congress. People are encouraged to participate in both events.  
21-25 April – WAF International Board of Trustees meeting: place to be defined. 
End of year 2015 (October or November) – First WAF Oceania Regional Congress,  Fiji Islands: Mrs. Veronika Tabua, National President of WAF-Fiji is planning to organize the First Regional Congress for Oceania, following the decision taken during the past WAF General Assembly. This will be the first regional congress in that region and an opportunity to engage WAF nations like Australia, Samoa, etc in this program.  Mrs. Veronika is having conversations with her Bishop about this meeting and approval has been already given. 
YEAR 2016: Centennial of the Angel’s apparitions in Fatima 
26-31 July 2016 - World Youth Day in Poland: The World Apostolate of Fatima must begin preparations to be duly represented in this event.   
WAF General Assembly – November 2016. Exact dates still to be defined
YEAR 2017: Centennial of Fatima Apparitions
Fatima is already preparing for the Jubilee celebrations in 2016 and 2017. Many pilgrims are expected to travel to Fatima during the Centennial, including, as expected, the Holy Father. It is important to plan ahead in time the way the WAF wants to celebrate the centennial, both in Fatima as well as in the various WAF nations. 
The International Board of Trustees decided, at their annual meeting, to place the International World Apostolate of Fatima under protection and patronage of Saint John Paul II, as he is to be considered the Pope of Fatima and Protector of our families and the WAF’s mission is the formation of families, the New Evangelization through the authentic Message of Fatima.
TOWARDS THE CENTENNIAL OF THE FATIMA APPARITIONS IN 2017
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